
16 June 2024 
 
MEMORANDUM FOR:​ Mr. Edgar Romero, School Principal 
​ ​ ​ ​ Dr. Jacob Sherwood, District Superintendent 
​ ​ ​ ​ Ms. Lois Rapp, Regional Director for Student Excellence 
 
SUBJECT: Annual SAC Report for Humphreys West Elementary School, School Year 2023-2024 
 
FROM: Juliana Wish, SAC Vice Chairperson 
 

1.​ The Humphreys West Elementary School SAC met 4 times this year, as follows: 
a.​ October 2024 
b.​ January 2025 

c.​ March 2025 
d.​ May 2025 

 
2.​ The SAC members were: 

a.​ Elizabeth Garwood, 
Chairperson & Parent 
Representative 

b.​ Molly Bevan, Vice Chairperson, 
IAC Representative, & Parent 
Representative 

c.​ Brandi Faul, Parent 
Representative 

d.​ Khiet Ho, Parent Representative 
e.​ Shemola Ambrose, Parent 

Representative (Q4 addition) 

f.​ Alexis Evans, IAC 
Representative & Faculty & 
Staff Representative 

g.​ Renee McCants, Faculty & Staff 
Representative 

h.​ Melody Wilson, Faculty & Staff 
Representative 

i.​ Natalie Garza, Faculty & Staff 
Representative 

j.​ Alexis Risden, Faculty & Staff 
Representative  

 
3.​ The highlights and major accomplishments of the SAC this year include: 

a.​ Elevating the need for a SAC tracking system so that data can be more dynamic and 
accessible and the process and work can be documented more easily.  

b.​ Increasing parents' awareness of SAC and the role.  
c.​ Having many new staff members step up and join the committee. 
d.​ Running and election for parent representation before summer so that there will be 

continuity. 
 

4.​ Issues or initiatives that were unresolved and recommended for completion during the next school 
year include: 

a.​ SY 2025-2026 Elections 
i.​ HWES SAC will need to hold Special Elections in the fall to elect additional 

parent and staff representation depending on school enrollment numbers. 
1.​ All parents have either PCS’d or reached the limit of their term. 
2.​ Alexis Evans and Alexis Risden both PCS’d.  

ii.​ All positions will need to be elected. 
b.​ Communication 



i.​ Parents offered several ideas throughout the year to increase communication and 
clarity at the school. It continues to be one of the strongest pain points, as it is 
with most organizations. Some of the ideas that were offered but not yet 
implemented: 

1.​ Refine newsletter with parent feedback so that it is more succinct. Move 
information that occurs every week onto the website and newcomers 
packet. Focus on new information and important dates. Perhaps a 
monthly newsletter with an overview and then teachers take care of the 
weekly newsletters. 

2.​ Utilize the calendar on the school’s website. Input all relevant dates and 
events so that parents have one place they can check to know everything 
from field trips, to teacher work days. Also, choose and communicate 
these dates as early as possible (Ideally most populated prior to the start 
of the school year).  

3.​ Have teachers verify that the school supply list that was created does in 
fact match what they want in their classroom and if not communicate the 
difference prior to Meet the Teacher Night.  

4.​ Communicate when Meet the Teacher is now so that as families arrive 
they know and can put it on their calendar. Do not assume families know 
because it’s the same every year. Half the families are new and have no 
idea what has happened in the past.  

5.​ Communicate out and utilize an expected response time for emails across 
all staff. Parents consistently report not getting responses.  

It is suggested at the start of the upcoming year that more stakeholder 
communication is dispersed about appropriate parking practices and using 
word-of-mouth to communicate the importance to the community. 

c.​ Interventions 
i.​ The parent representatives consistently heard concerns about the need for 

interventions. The committee and beyond may need to consider how to expand 
this service so that all students can receive the interventions that are needed. 

ii.​ Parents are paying for reading interventions out of pocket. Especially if their 
students need support for Dyslexia.  

iii.​ With a new emphasis on science based reading from the Department of 
Education and the extended tour lengths, it is suggested for those higher than our 
committee to tackle this now before the problem exacerbates. Parent feedback 
and participation is highly desired and recommended.  

iv.​ Dr. Sullivan’s new school wide targeted intervention time will be a great step in 
the right direction with this need. 

d.​ It is suggested at the start of the upcoming year that more stakeholder communication is 
dispersed about appropriate parking practices and using word-of-mouth to communicate 
the importance to the community. 

i.​ SAC Parents will provide administration with the videos for kiss and drop.  
ii.​ Communication about the different options and how they work may clear up 

multiple issues 



 
5.​ Issues forwarded to the DAC or military chain of command include: 

a.​ The need for a DODEA wide SAC tracking system. 
i.​ We need an easier way to tracking our work and pass it on to the next group since 

continuity is an issue in military communities 
ii.​ Leadership in DODEA and the services needs more accessible and dynamic data 

to inform decision making.  
iii.​ A tracking system would allow trends and needs across the organization to be 

understood more quickly and addressed. 
iv.​ SACs could learn best practices from one another instead of operating in 

isolation and being less efficient,.  
 

6.​ Other items to note: 
a.​ As West moves to have new leadership I understand that many of the things talked about 

may naturally change. I implore the new administration to utilize the SAC as a truly 
solution focused and passionate entity that can help make West great.  

b.​ I know those of us who are parents and have moved are more than happy to touch base 
with anyone that would like more insight into our work this year or our experience with 
DODEA. 

 
 


