DoDEA Pacific West District
Camp Humphreys, South Korea

Installation Advisory Committee
(SY 2025-2026, Meeting 1)

13 November 2025/ 1600 / Maude Hall, 2nd Floor, Room A201

Attendees

Committee Members

Jasmine Raines, HCES Parent Representative
Kai-Lin McClintic, HCES Teacher Representative
Danise Engle, HWES Parent Representative
Melody Wilson, HWES Teacher Representative
Lacy Queen, HMS Parent Representative

Daniel Cabral, HMS Teacher Representative
Steffany Hudson, HHS Parent Representative
Karstin Sutton, HHS Teacher Representative
D'Nea George, HHS Student Representative
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Garrison & DoDEA Leadership

COL. Kristin Steinbrecher, USAG Humphreys Garrison Commander
CSM. Salvador Garcia, USAG Humphreys Command Sergeant Major
Mr. Daniel Hancock, USAG Humphreys Deputy to the Garrison Commander
Dr. Jacob Sherwood, PAC West District Superintendent

Dr. Helen Bailey, PAC West District Community Superintendent

Mr. James Strait, Chief of Staff, PAC West District

Ms. Shenae Wiley, HCES Principal

Ms. Shelley Wolfe-Odunuga, HCES Assistant Principal

Mr. Chad Struhs, HWES Principal

Dr. Sullivan, HWES Assistant Principal

Dr. Ebony Freemon, Asst. Principal HCES & HWES

Ms. Cherilynn Tremarco, HMS Principal

Ms. Natalya Cho, HMS Assistant Principal

Ms. Dawn Pilon, HMS Assistant Principal

Ms. Amanda Schwerdt-Johnson, HHS Principal

Dr. Tess Sterling, HHS Assistant Principal

Mr. William Bragg, HHS Assistant Principal

Mr. Arnold, J1

Tiffiny Harris, Coordinator, Child and Youth Services

Dr. Denise Buissereth, School Liaison Officer (SLO)

Carolyn Pickering, HMS Parent

Dennis Stockwell, DPTMS
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IAC Facilitator
1. The 1st Quarter IAC Meeting of SY 2025-2026 was called to order at X in Maude Hall, 2nd Floor, Room A201.
2. The meeting presentation can be found: & NOVEMBER 2025 IAC PRESENTATION.pptx


https://docs.google.com/presentation/d/1R3W90fkVffeN77a5tTf1-T3gcDi8EpoD/edit?usp=drive_link&ouid=102458068701526315393&rtpof=true&sd=true

Purpose of IAC
1. Advise Leadership
2. Foster Communication
3. Facilitate Problem Solving
4. TAC is ONLY advisory in nature, Humphreys Garrison and DoDEA leadership have final say in all IAC
recommendations from Humphrey’s individual school SACs and the IAC.

Introductions

Explanation of Minutes
The minutes from the meeting held on 22 May 2025 are available for viewing using the QR Code.
a. [05.22.2025 IAC Approved Meeting Minutes.pdf
2. The end of year report is available for viewing using the QR Code.
a. B TAC SY 2024-2025 End of Year Report.pdf
3. TAC Meeting Minutes will be finalized and then sent electronically for revisions and approved via an IAC
distribution list.
a. Once passed, IAC Meeting Minutes are distributed to [AC Committee, School Liaison Officer, Installation
Command, DoDEA Leadership, Individual School Leadership, and to Humphreys Installation School
Advisory Committee Teams
b. Storage of the IAC Meeting Minutes
1. Please have the IAC Meeting Minutes uploaded and linked in your SAC Agenda and Meeting

Minutes.

il. Please have the IAC Meeting Minutes uploaded to each school’s website under the “Get Involved”
Tab.

ii. Please advertise the IAC Meeting Minutes in your school newsletters.

iv. Please advertise the IAC Meeting Minutes on social media for the schools, district, and Garrison.
Reports

Garrison Commander - COL. Steinbrecher

1. Town Hall: 19 November 2025 @ 1800
a. At Morning Calm, TBD pending Government Opening $
2. Tree Lighting: 05 December 2025 @ 1500-2100
3. Requests for consideration
a. Request for on Post Bus Schedule (not under the Garrison’s purview) will be forwarded to the appropriate
contacts

PAC West - Dr. Jacob Sherwood

1. Current Humphreys Enrollment:
a. 800 seats available across installation
b. Additional 440 seats March 2027 when HEES opens

2. Shutdown
a. Oct 2: resources limited to essential (0700-1500 each day)
1. Impacts: SAC, clubs, mentoring, athletics, extracurriculars
l. Oct 7 or 8: received news that activities could resume

b. Objective: keep kids from feeling impact of shutdown; hats off to staff for achieving this
c.  Nov. 13: shutdown over; everyone back to work tomorrow. Paychecks TBD.

Principals
1. HCES, Ms. Shenae Wiley

a. Current enrollment: 793
1. UPK-4th grade


https://drive.google.com/file/d/1cDogX48haQfo4zSK7jbWm0z4FgKOG0yB/view?usp=sharing
https://drive.google.com/file/d/1vSVKCFZ3enscNiswCCE2PZQUVAA7vhsP/view?usp=sharing

b.
c.

d

New MFCL this school year that has been amazing with our students (Yoga, lunch bunch, and UPK
pop-ins)
New partnership with two Korean Schools (Mosan ES & Paengseong ES). Korean Dance EDA
(Partnership with Pyeongtaek Dept. of Education)
Upcoming events: Nov. 20-Literacy Night (5-7) Dec. 11 UPK Parent Night; Dec. 18-Winter
Wonderland/Winter Concert (5-7)

1. Everyone invited to attend 12/18/25 concert

2. HWES, Mr. Struhs

a.

b.

C.

d.
e.

Current Enrollment: 856 - HWES is approximately 79 students above last year, and they are ALL
wonderful!
We held our 1st Round Robin Presentation for our Parent University (shared disciplinary & attendance
procedures, AAPS, MPL, and Counseling programs) ahead of November Parent/Teacher Conferences.
1. Parent University went so well they’re planning another one
Our magnificent PTSO will hold an incredible book fair next week!
1. November 17-21
We will host our sister School Baedari Elementary School Dec. 2nd.
Received new MFCL counselor, and she’s jumped right in to make a difference

3. HMS, Ms. Tremarco

a.
b.

Current Enrollment: 1,103
Our Phoenixes are shining bright as they showcase their talents performing in concerts, assemblies, and
volunteer opportunities across the campus. They are constantly showing dedication and pride in their work
both in and out of the classroom. Their kindness, helpfulness, and boundless energy create a positive and
welcoming classroom environment every day. These young learners come ready to grow, eager to
participate, and excited to make a difference!
HMS hosted an exciting STEM Night filled with robot challenges, hands-on science experiments, and
creative art activities. Families and students explored interactive stations and celebrated innovation and
curiosity together. The event was made possible by the incredible support of our volunteers, who helped
make the evening a fun and engaging success.

1. October 28, 2025; thanks to people on post who volunteered; over 100 kids participated
HMS welcomed 26 students from Neungdong Middle School for a meaningful cultural exchange, pairing
them with hosts from Mrs. Burton’s Expeditionary Language Learning class. The visiting students
participated in classes, shared lunch, and engaged in lively conversations, expressing excitement about the
different learning environments. The day ended with a joyful reflection session filled with stories, laughter,
and hopes of continuing new friendships.
Winter Carnival November 19

4. HHS, Ms. Schwerdt-Johnson

a.
b.

C.

d

Old Business

Current Enrollment: 814

We are excited to have ended our fall sports season and started our winter athletic season on November 5th.
We are proud of all the fall season championships our students won!

We are excited to have 2 Coca-Cola Scholars Semi-Finalists, 2 National Merit Scholarship Semi-Finalists,
and 13 students received the AP Capstone Diploma.

Our students returned from Far East Journalism with Blackhawk News winning Gold - Best in the Pacific,
one of our students winning Best Director in Broadcasting, our broadcast team winning Overall Best
Broadcast, AND our Yearbook winning Gold - Best in the Pacific AGAIN!

Pathway for Teens to Drive Independently on Post

(HHS SAC)

1. ISSUE: Teens on Humphreys that arrive with a US State License are able to drive independently on Post with the
USFK license, unlike the teens who turn 16 OCONUS and cannot drive independently on Post. Teens in Japan
(USFJ) are able to earn a license to drive independently on their installations, unlike their USFK peers. Although
this is a long shot, research to fully understand the scope (SOFA, regulations, and policies) and possibilities of teens
being able to drive independently on Post is ongoing.

2. CLARIFICATION: This is for driving on base only. You cannot drive off-base if you are under 18 years old.



3. RESPONSE: COL. Workman: Not sure he’s onboard with only USFK online training for those students who
haven’t had in-person driver’s training. Fully licensed and insured drivers over 16 years old can drive on post
independently. COL. Workman thinks this is doable on post only. Korean law says you have to be 18 (off post), so
that probably won’t happen. Under 18 cannot drive off post at all. USFK permit: insured students can drive with an
adult during daylight hours with the official permit on post.

4. UPDATE: The subcommittee will continue to explore options especially with the assignment changing to three
years. Ms. Harris provided an update on the CYS Teen Driving Education Program. It has been a success with 14
teens enrolled. It will continue to evolve based on feedback from the pilot offering.

5. ACTION: Vote to open a subcommittee.

a. Kick back to HHS SAC for how we might provide a formal recommendation to the Garrison Commander

i. Yes, Ms. Schwerdt-Johnson accepted this; Lacey Queen willing to chair this subcommittee
il. This does NOT make DoDEA responsible for this just by taking on the subcommittee
ii. Look at how Kubasaki does this (within past two years)

b. Stopgap with CYS Teen Center Driver’s Ed program will be offered again; schedule will be out Dec. 1 and
through Keystone Club; this will be done quarterly and possibly one or two groups (max 15 kids/group or
30 students/quarter target); Trying to do one during week and one during weekend to be equitable to kids in
athletics/extracurriculars.

Air Quality Index (AQI)
(HHS SAC)

1. ISSUE: Air Quality Index (AQI) Monitor. Practices, events have been delayed and/or cancelled due to poor AQI.
HHS is relying on Dunpo monitor, updates every 2 hours. Track meets have to wait as a result for it to get updated.
Dunpo is in an industrial area, where things might be burnt more often in the surrounding fields, affecting AQI
monitor readings.

2. RESPONSE: COL. Workman said a lot of what he’d been told previously wasn’t the case. USFK used to require
only the use of Dunpo monitor; as it was the nearest one with a stable reading. MyArmyPost app also uses this
monitor. USFK policy has changed; it no longer solely uses Dunpo, but rather takes an average of four AQI numbers
from the apps. DPTMS takes an average of four monitors from all sides off base. 8th Army sends out alerts on
weekends, but they don’t use the average, they use a different monitor altogether. COL Workman will address this
with the 8th Army so that everyone on the Garrison is doing the same thing. Mr. Reynolds (HHS Chair) asked if
DoDEA could also take an average of four monitors and COL Workman said that was a good idea.

3. POSSIBLE SOLUTION: John Reynolds mentioned they are looking at buying an AQI monitor for HHS fields.
Also possibility of talking to the local community to not burn things in the fields on Fridays, so that Saturday
outdoor events aren’t affected. However, Pyeongtaek does not issue burn permits at all. COL Workman will talk to
8th Army to make sure their readings match Garrison and DoDEA and all are on the same page. An audience
member suggested USAG Humpbhreys set up their own AQI monitor. Mr. Strait has been in touch with 607th
Weather Squadron, as well as SJ for the past year and a half; there is a monitor on HHS campus, but it’s been
disconnected. They are working to figure out who is responsible for it (DoDEA or Weather Squadron). USFK
Instruction 4200.03 Air Quality (“5. The World Air Quality Index website (http://aqicn.org/map/southkorea/) is the
official source for AQI information for this policy.”)

4. ACTION:

a. Considerations:

1. If we don’t cancel sports three hours in advance, the DSO will be stuck paying for the officials, so
the DSO and HHS needs to make smart decisions. Therefore, HHS needs to forecast with the best
information available.

ii. Current meter on the HHS campus doesn’t work well, so the DSO and HHS follows the
installation’s lead with an average of three monitoring stations

1il. Not being monitored over the weekend, which causes issues

iv. Not Garrison’s responsibility to determine this; use USFK guidelines, don’t reinvent the wheel

V. My Army Post/ 8th Army policy is hardcoded to pull every time the air stations update (Dunpo,
train station, Anjeoung controlled by Korean government)

b. Current policies and procedures

1. High school currently uses My Army Post App and what the Garrison is doing weekdays and uses
AQI website on weekend; this process is communicated to parents at the mandatory sport seasons’
parent meetings and leave AQI info in News from the Nest



https://drive.google.com/file/d/1LA4aucRxkNW7I3qUnWl_smygU9dpwtLL/view?usp=sharing
https://drive.google.com/file/d/1LA4aucRxkNW7I3qUnWl_smygU9dpwtLL/view?usp=sharing

il. Garrison’s policy: USFK policy thresholds, Unit commanders’ discretion with a phone tree type
dissemination - all applies weekday and weekend (though no official PT on weekends)
c. Action: Falls on DoDEA (DAO and HHS) to clarify and notify families; make sure there is a systemic
education for stakeholders in place

New Business

Student Transition Services

(SLO)
1.

ISSUE: AT IAC from now on, each school needs to provide a synopsis of what the school is doing regarding
Student Transition Services so it can be discussed at IAC meeting; this will go in school highlights. Gives Garrison
Commander awareness. There is a disconnect between expectation and implementation (for registration and
messaging eg. My Follett is Aspen).

CLARIFICATION: Some people struggle to access, use, and expedite the online process for Student Transition
Services because they’re used to paper registration. SLO reported that you cannot register in advance.
RESPONSE: SLO is providing messaging each Friday and some parents contact SLO before they even arrive in
Korea. SLO interacts with registrars and parents regularly.

UPDATE: You can’t initially register from your phone, but there is a link and QR Code to help streamline the
process. What additional conversation is needed around this confusion to make sure it’s easy for families to enroll
their kids.

ACTION: Continue discussion

DoDEA AI 1358.01
(District Superintendents Office)

1.

ISSUE: DODEA Advisory Committees are now operating under the DODEA Al 1358.01 which is significantly
different from previous years. The DoDEA Al 1358.01 used to operate under the umbrella of the Department of
Defense Instruction (DoDI) 1342.15. For many years the two were in conflict as noted below. In recent years,
DoDEA has moved to cancel the DoDI in favor of centralizing Advisory Committees and Councils under the
DoDEA Al 1358.01. Note: DoDEA stakeholders were not asked to provide feedback on the DODEA Al although it
directly impacted their representation.

- It is important to note the IAC structure in DoDI 1342.15 allows elected parents, teachers and students to set
agendas and run IAC meetings.

- The voting IAC members of parents, teachers and students decide topics to advise the Garrison Commander about.

- DoDEA Al 1342.15 takes away the ability for stakeholders to advise and gives this to the District Superintendent.

- Per DoDEA’s Al, the superintendent has the authority to set the IAC agenda and decide who voting committee
members should be.

- In DoDEA’s Al, voting membership excludes teachers and leaves only 3 parents and 1 student out of a
potential voting membership of 11 people. With DoDEA updating the DoDEA AI 1358.01, there needs to be
extra attention given to the IAC to ensure the structure of the IAC remains true to DoDI 1342.15.

DoDEA AI 1358.01 (pages 28-29)

b. District Advisory Councils and Installation Advisory Councils. DoDEA District Superintendents determine
the composition and meeting times for DACs or IACs. DoDEA School Principals, DODEA Community
Superintendents, and military commanders may provide nominations.

(1) Recommended Voting Members. Members rotate every two (2) years, with the exception of military installation
commanders or their designee who may always participate.

(a) A military installation commander from a military installation with schools within the district who chooses to
participate.

(b) A DoDEA High School parent/legal guardian/sponsor from a SAC.

(c) A DoDEA Middle School parent/legal guardian/sponsor from a SAC.

(d) A DoDEA Elementary School parent/legal guardian/sponsor from a SAC.

(e) A DoDEA High School junior or senior student from a SAC.

(f) A School Liaison Officer from each service.

(g) A DoDEA Community Superintendent.

(h) A DoDEA High School Principal.

(i) A DoDEA Middle School Principal.



(j) A DoDEA Elementary School Principal.

(k) A DoDEA District Instructional Systems Specialist.

CLARIFICATION: DoDI was cancelled in September 2024. DoDEA is operating under the DoDEA Al 1358.01.
RESPONSE:

a. Lived in limbo SY 24-25 as outlined in the DoDI, so now we must operate under the DoDEA Al for SY
25-26. For example, in the new one there isn’t a teacher representative on SAC anymore and parents lose
some of their input/power. In the DODEA Al gives the appearance of DoDEA advising DoDEA.

b. Lack of stakeholders’ input in the Blueprint under the guise of “didn’t want to overburden” the military
folks; in 2017 HQ cancelled another advisory committee; since 2010 only 4 surveys to parents. The survey
results from 2024 are not on the DODEA website still. The 2024 survey had no open comment boxes.
There was no 2025 survey even though DoDEA HQ said that there would be a yearly stakeholder survey.

c. Dependents Education Council had been to foster communication, facilitate problem solving, recommend
educational policy actions, and address logistics and administrative support matters has been replaced by
“information sharing;” feels like the stakeholder voice and input are getting so watered down, which seems
counterproductive for the three-year assignments.

d. How does our voice get to DODEA HQ?

1. Ms. Rapp and Dr. Sherwood are doing a good job to help connect the dots. However, it should be
process over people.
ii. DoDEA should reach out to the people committed to the schools such as the SAC parent
representatives at the 160 schools
UPDATE: Dr. Sherwood (per Mrs. Valdez) expects a hard copy version to arrive and be published soon (TBD).
This is a done deal; there is not a window for feedback since that invitation and training happened within the past 8
months. It would be more helpful if current SAC and other stakeholders could have a process for feedback up and
down the chain, which seems to have been missed with this. We should capitalize on the energy and ideas of the
people who are going to have to live with this.
ACTION: Perhaps there will be an opportunity for DODEA to partner with its SACs to review and provide
feedback on future revisions to the DODEA AI 1358.01.

a. Dr. Sherwood is happy to gather questions from the team and pass them up the chain to DoDEA HQ.

b. SLO added SAC to newcomer briefing

c. There’s a SAC flyer in the newcomer packet.

Open Forum - Per the IAC Bylaws, Article VIII, Section 8. B IAC Bylaws.pdf

“Since the IAC agenda items are typically elevated from the Humphreys School Advisory Committee, Open Forum Requests
should be provided in writing at the beginning of each meeting when possible. Concerns can be put in writing by parents
unable to stay for the meeting and will be read into the minutes. To ensure all heard, each speaker will be limited to three (3)
minutes per concern. Information must be factual and/or person to the person presenting the issue/concern. The IAC may
address the issue/concern or table it until the regular meeting. The secretary will maintain a log of concerns expressed during
the open forum.”

Parent from HMS

1.

ISSUE: Garrison buses that run on the installation are not in sync with the Middle School dismissal. His son, and
many others do not qualify for DODEA transportation and catch the buses to get home.

2. RESPONSE: The buses are operated by either 8A or 25" TRANS depending on the route, not USAG-H.

3. POSSIBLE SOLUTION: His ask is if the bus can be synced to coincide with the Middle School’s dismissal times
now that the winter is approaching.

4. ACTION: Parent to provide the proposed time for pickups, the bus routes, and the rationale for the Garrison to pass
it on to the appropriate party for consideration.

Parent from HMS & HHS

1. ISSUE: Funding for ASACS is going away; what is planned to take its place? Commensurate services are all at or
above capacity, so where will those students go to receive services and support?

2. RESPONSE: Dr. Sherwood offered that DoDEA has increased the number of school psychologists; offered to ask.
SJ noted that HHS has behavioral health.

3. POSSIBLE SOLUTION: Examine ASACS data to see what insights we can glean for future steps.

4. ACTION: Dr. Sherwood and team are looking into it.


https://drive.google.com/file/d/1md641N28nUgA4nVketFvyiK3KzGK18M4/view?usp=sharing

Adjournment

Conclusion
1. The meeting adjourned at 1700
2. The minutes of this meeting will be published for viewing in the next 2 weeks.

Next Meeting
1. The next IAC meeting will occur on February 19, 2026 at 1600. The location will be at the River Bend Golf Course
in the Ballroom unless otherwise informed.



